Introduction of Quality Management (QM) in the Chamber Work:
What has been done so far and where ECCSA is at the moment
1.
Background

Since 2004, the Ethiopian Chamber (in close concentration with the Quality and Standards Authority of Ethiopia (QSAE) and its partnership project with the Rhine Main Chamber of Skilled Crafts (HWK)) has pointed out that QM 

· is a necessary tool to increase the competitiveness of Ethiopian enterprises,

· is not yet introduced in the country at a significant scale (few enterprises are certified, there are not enough (if at all) local QM-trainers, certification is getting done with foreign specialists/institutions only),

· is a potential area, in which ECC could provide a necessary service to SMEs which want to develop (and also generate some income).

2.
Activities so far

The Ethiopian Chamber anticipated that the legal framework for certification would involve the private sector increasingly in the restructuring quality infrastructure of the country. Between 2005 and 2007, the Ethiopian Chamber organized sensitization workshops on QM for the business communities in Addis Ababa, Nazareth/Adama, Dire Dawa/Harar, Mekelle, Bahir Dar/Gondar and Awassa. Thus, the desire of the National Chamber and of QSAE, to include the regions from the outset of the initia-tive was respected. This activity involved  

· The elaboration of information and training manuals in English and in Amharic; 

· The preparation and training of local multiplicators;
· The practical delivery of information and training sessions;
· Close collaboration with other stakeholders (MoTI, QSAE) and follow-up. 

In order to bring the benefits of QM down to the level of SME’s and in order to follow up on the outcomes of the first sensitization sessions, the Ethiopian Chamber

· initiated a steering committee with leading firms and consultants to facilitate a process wit a vision to bring firms up to a level qualifying them for certification according to ISO norms

· established a close collaboration link with the new engineering capacity building programme (ecbp, compare www.ecbp.biz) which has a main component on reforming Ethiopia’s quality infrastructure and with other development agencies (like the World Bank and the European Union) which had QM - relevant packages in their portfolios;  
· participated in all relevant steps where a new strategy for promoting QM and a strengthened national agency for quality and standards was one of the key features (lead agency: MoTI with support from the ecbp);
· advised interested member enterprises on a respective individual path to introduce QM.

3.
Outcome so far and further perspectives
3.1.
Outcomes so far
· Operators of SME’s are aware about the usefulness of systematic QM in their en-terprises and have been made familiar with the areas, where the introduction of QM is becoming compulsory (e.g. in order to enter EU-markets);
· Chambers/associations are increasingly aware of the need to support their members in facilitating access to QM and to build internal capacity to respond to the demand;
· ECCSA is part of a QM-related network, where government (MoTI, QSAE); intermediary organizations (consultants, business membership organizations), and development partners/programs (ecbp) co-operate for an improved quality infrastructure.

3.2.
Further perspectives
· With QSAE (www.qsae.org) and ecbp (www.ecbp.biz) as key actors, ECCSA has reduced its direct participation in the delivery of trainings and upgrading to a facilitating role. ECCSA – in line with QSAE’s strategic approach - remains in favour of outsourcing as many QM-related services to private sector operators; 

· Meanwhile, the respective training of trainers is take care of by ecbp;

· As soon as the national agency has achieved international accreditation making it capable to certify local providers, the pre-requisites for such an endeavour are created and more can be done (either through activities of individual consultants or through consultancy firms and in case where such actors do not exist (most probably in some regions) also with business membership organizations such as Chambers of Commerce and Sectorial Associations.
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